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Abstract 
The present article summarizes the professional experience that the implementation of the international project “Healthy 
Children in Healthy Families” entailed in Spain. This project designed a training programme for the third sector of the chosen 
community, with the final goal of improving health through the figure of ‘Health Ambassadors´ acting as models and promoters 
of healthy lifestyles. For the project’s development, it was necessary to carry out a content adaptation to the idiosyncrasies of 
the target population. Results: 33 “Health Ambassadors” who created an international “Health Ambassadors´ Community”, and  
20 projects developed from and to the city.  
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1. Introduction 
Everyone is aware of the current situation in our country, where austerity is being the norm in all sectors and 
social strata. However, the needs of the population as well as the concept of primary prevention are not always 
attached to this austerity. 
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Considering the data appearing in specialized such as reviews Davó, Gil-González, Vives-Cases, Alvarez-
Dardet, & La Parra (2008), Hernán, Ramos, & Fernández (2001), J et al (1999), McDonald, Veen, & Tones (1996), 
Pereira Lima et al. (2007),  Speller, Learmonth, & Harrison (1997) and report of European Organitations "La 
Evidencia de la eficacia de la promoción de la salud II (2000) or Stewart-Brown (2006), where the efficiency of 
primary prevention initiatives lifestyles it is much more profitable in terms of health and of course of costs.  
Combining these two ideas, within the EU Health Strategy 2008-2013, an international project called "Healthy 
Children in Healthy Families" was developed with the aim of promoting health within the community, facilitated 
by individuals from within the community, natural leaders that thanks to a closer vision of the reality and needs of 
their environment , encourage healthy living habits. This is the figure of the Health Ambassadors* (hereafter HAs). 
The Town Council of Arroyo de la Luz has been  a partner of this project, partially co-financed by the 
Executive Agency for Health and Consumers of the European Commission. Red Ebersalud, S.L. is constituted by 
health professionals from different specialties across Spain, whose main goal is health care and training about 
health problems. This company has been in charge of the design and development of the training, following the 
European Frame for the Health Ambassador Training Scheme established by the partners of the project: University 
College Lillebaelt (Denmark), Oslo University College (Norway), Coventry University (United Kingdom), 
University of Verona (Italy) and the Secondary Nursing School of Karlovac (Croatia). 
2. Working methodology 
The general philosophy is based on the understanding of quality, impact and sustainability of the activities for 
health promotion. It would depend on the degree of participation, empowerment, skills development and the 
establishment of knowledge in the group. Therefore it is very important that, in addition to providing health to the 
HAs, they will also have to purchase communication and social skills that are so necessary for a fruitful dialogue 
with the target group. 
The real needs in this community, designed from a "unskilled promotion" acting from the inside, from their own 
members, as health promoters, has led to the development of getting these natural leaders and train them as HAs.  
As the aim of the training is to prepare HAs to meet up citizens in the best way possible, two basic approaches 
were used to structure the planning of the training scheme; one containing a methodology in order to facilitate the 
experiences exchanges where HAs can bring their experiences back to the group practice and the other was the 
planning of the apprenticeship process with a theoretical-practical training. 
The training allowed HAs to develop several skills in the use of training tools and strategies, with diverse 
material and different resources for a self-learning, so  the whole community could choose the resources depending 
on their own needs. 
The contents were developed on three different methodological strategies: 
x Theoretical training: medium level, worked out from materials developed specifically for the HAs, through 
keynote presentations with the possibility of face to face or online assessment. 
x Establishment of workgroups (Has’ Network), where the group itself could support and learn from each other, 
from a collaborative work methodology and creation of a "toolbox". 
x Practical learning: where the student has been able to develop project proposals, that the municipality later 
implemented, putting into practice what they have previously learned. 
As the intention to train the Health Ambassadors was not to become health professionals (but health promoters) 
the level was academically medium, focusing the theoretical lessons in the development of the broad concept of 
health, empowerment and communication.  
 
 
* * T.N.:. The term ‘Health Ambassador’ was chosen by the partners of the ‘Healthy Children in Healthy Families’ project to refer to the non-
professional figure of ‘Community Health Advisor’ within the project in English language. Then each partner could adapt this term to its 
country context 
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The pedagogical awareness was important during the learning process on health promotion and disease 
prevention. The positive reception in human relationships was essential as well as the knowledge about the target 
group, especially their resources, putting the focus on coherence, which  had to be assimilated and brought in daily 
life. 
This consistency was developed on three components: 
x Understanding: things happen in an orderly and predictable way that help us to understand what is happening in 
our lives and that, in a rational manner, allow us to predict certain things that can happen in the future. This 
requires learning processes based on predictability. 
x Manageability:  you have the skills, the support, the help or the necessary resources to deal with situations and 
things are manageable, and within our control. This requires learning processes based on realistic goals. 
x Meaning: you tend to think that things in life are interesting and are a satisfaction source, that things are really 
worthwhile, and that there are good reasons to deal with them. This requires learning processes based on 
participation.  
In order to evaluate the ‘Health Ambassadors’ Training Programme’, three well distinguished lines were planned: 
x The quantification of indicators (number of ‘HAs’, number of projects, number of beneficiaries…). 
x A qualitative evaluation (exploratory and descriptive), through discussion groups. 
x Training satisfaction questionnaires. 
Each line above mentioned with different record sheets.  
3. Aims 
A participatory approach, such as this, involves active learning processes targeted towards the participants’aims 
towards children, young and elderly sharing  their visions, desires, experiences and relationships, a necessary fact 
to increase empowerment. 
 
General aims: 
x To empower citizens by increasing their self-esteem and self-understanding to improve their ability to change 
habits. 
x To increase the number and range of healthy habits in the municipality. 
Specific Aims: 
x To form a group of HAs with general guidelines to keep healthy lifestyle and value its consequences. 
x To generate and implement activities adapted to the municipality. 
4. Contents 
Considering that the project is framed within a European training scheme that seeks to respond to the 
peculiarities of the different communities, it cannot be unique and general, because it wouldn’t be adapted to the 
local training needs. That is why, in the municipality of Arroyo de la Luz (Cáceres, Spain) following adaptation 
was chosen, producing a series of educational tools, according to the aims and  structures of the local socio-cultural 
factors and their own needs, being in charge the company "Red Ebersalud, SL". 
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     Table 1. Training scheme. 
Competence Basic Contents 
Basic health knowledge Definitions of health and various 
understandings of  health 
General guidelines for healthy lifestyle 
e.g. diet, physical activity, alcohol, etc 
Local health system and offers 
Communications skills Active listening 
Asking curious questions 
Verbal & non-verbal communication 
Building rapport 
Organizational skills Planning and execution of local activities 
Engaging in network with other HAs. 
Evaluation skills The HAs self evaluation criteria 
Empowerment Increase client’s self-confidence and self 
understanding in order to increase their 
ability to change 
Motivation Helping clients to identify what and how 
they want to change 
Maintaining  motivation in the long term 
Understanding or ethics The HAs code of conduct 
 
These contents were worked out with different work strategies, not to mention the theoretical minimum required 
to successfully address the skills of each area. The activities were designed to enhance the practical aspects through 
reflection stories. analysis exercises, role playing, consolidation tasks, etc. 
In each training session, students were given enough time to work individually and/or in groups, in the 
computer lab of the town’s Adult Education Centre, with two different aims. To create and consolidate the ´HAs 
Network´ learning at the same time the use of ICTs. And on the other hand, to provide the opportunity and space to 
develop an initial environment evaluation, to face the practical experience in the search for information sources, 
projects in other locations, data and demographic profiles, etc. 
The rest of the training sessions were for the content exposure, with theoretical slides shown in the way of 
lectures and a practical part in awareness dynamics and contents' consolidation. 
This variety of dynamics and strategies was an  important pillar for this training proposal to let know, develop, 
undertake and consolidate appropriate skill and attitudes to the achievement of the objectives.  
5. Results 
Thirty three people have been trained in two training groups from October 2012 to June 2013, and twenty 
projects promoting healthy lifestyles have been developed within the municipality of Arroyo de la Luz.  
The group’s satisfaction has been very high in all the measured variables with a satisfaction average of 76,70%, 
except in those points referred to time issues, being valued as insufficient by 70% of the ‘Health Ambassadors’ 
trained. Let the resulting figure, rated from 1 to 5 
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Fig. 1. Satisfaction 
Regarding the activities developed within the Project, the topic’s diversity has to be highlighted: healthy leisure, 
sport, nutrition and prevention, as well as the different target groups: women, families, children, youth and elderly. 
Some projects had wide-ranging topics and / or collectives. 
Fig. 2. Topics and .collectives 
These are some the activities implemented. 
Thanks to the Health and Sustainable Municipalities Programme and the Town Council´s Social Worker, the 
first  activity organized by Health Ambassadors was the "Healthy Word Food" in order to promote a healthy 
nutrition and, why not, also mental health. 
The activity took place from the 12th to the 16th of December 2012 with the participation of 5 nationalities. 
Throughout the week people could taste the dishes cooked by the participants, coexist with people from other 
places, learn to cook new dishes and know all the town resources. At the end of the week each participant became 
a "cookbook" with the recipes cooked during the activity, including a picture of all participants. New Editions are 
expected. 
Another project was the "Nutrition Day" where HAs gave parents some important nutritional information and 
played with the children games to teach them at the same time how a healthy breakfast should be and the 
importance about eating vegetables and fish. Both groups joined together at the end to read some "healthy tales" 
and have a healthy snack. 
Another working line were alternative leisure activities, with activities such as the "Grandparents Day", 
"Alternative Spring Night (NAP)", "Bike Trails", "Hiking", etc. 
We also want to highlight the "Healthy Breakfasts in Schools", and "Postural Hygiene Speeches" promoted 
within the projects of the HAs Network, although if they were already existing initiatives, they were developed 
with other professionals, increasing the population beneficiaries and its impact. 
All these activities are expected to continue, as they are driven by a community of HAs volunteers. 
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6. Conclusion 
The conclusion that can be reached out from this experience is the multiplier effect that has been obtained. 
Given that the cost is one of the most influential variables nowadays, the possibility of investing in the training of a 
community, empowering people as managers of their own health, will lead to improve the town’s quality of life. 
Even being aware, that a more medium and long term monitoring of the activities developed, as well as an 
evaluation of the town’s health indicators should be necessary to formulate this conclusion, we are optimistic to 
consider the possibility of providing information and training in healthy habits, as well as offering alternative 
leisure activities to a community, at low cost, will result in their own benefit. 
On the other hand, in a more short term, as Jenkinson et cols. (2013) argue, the volunteer activities impact on 
mental health, as well as in physical health of the beneficiaries. 
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